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Agenda and Schedule 

 

  

12:00 PM EST 10 Minutes Coffee, Introductions and Welcome 
12:10 PM EST 20 Minutes  Where Does the NCSF Data Come From? 
12:30 PM EST 40 Minutes  Financials and Budget  
  NCSF Financials  
  ITCR Financials 
  2025 Budgets 
  NCSF 2026 Budget 
  ITCR  2026 Budget 
1:10 PM EST 40 Minutes LUNCH AND LEARN: Key Concepts for Groups, Clubs and Events 
1:50 PM EST 10 Minutes Break 
2:00 PM EST 30 Minutes Legislation and Politics 2025-2026 
2:30 PM EST 30 Minutes Services and Resources 2025 
3:00 PM EST 20 Minutes Looking Ahead 
3:20 PM EST 15 Minutes Fundraising needs  
3:35 PM EST 10 Minutes Meeting Closing 
  Board Meeting to Elect Officers and Appointments 
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Letter from the Chair  
 

Welcome, and thank you for attending the 2026 NCSF Annual Meeting.  

Our 2024 Annual Meeting Survey asked our Coalition Partners about how they wanted to spend their time in 
our meeting. Based on the feedback received, we’ve implemented significant changes to our Annual 
Meeting, aiming to enhance your experience. In 2025, you provided even more information to help us 
refine, and you will see those changes reflected today. We hope this new format resonates more with you. 
Our commitment to improvement will continue. Please help us continue to serve your needs by completing 
the 2026 Annual Meeting Survey.  

Notable changes include: 

• All program and project reports will be informative and distributed several weeks before the meeting 
for your convenience to read and formulate questions. 

• While we will fulfill regulatory requirements by reviewing our finances and budget, we intend to limit 
the time spent on details. Financial reports will be available for you both before and after the 
meeting. 

• We will continue educating our Coalition Partners as we have in the past, but we’re working hard to 
make this content more relevant to you moving forward in the current political landscape. 

• In direct response to your feedback, we have prepared a presentation that offers more detail about 
our work, dedicating a significant portion of our time to it. 

NCSF is frequently amazed at how much we achieve each year with minimal funding and an all-volunteer 
staff, and this year is no different.  

Some of our achievements include: 

• Created the Freedom & Privacy Project and assisted 6 private membership clubs dealing with 
“Sexually Oriented Business” regulations designed to shut them down. An additional 7 
groups/clubs required media assistance, and 2 events received Raid Guide training. 

• Tabling Training was created for Consent Counts so volunteers can exhibit at local/regional events 
in a cost-effective way. 

• Conducted a Choking Survey and our 4th Consent Survey in 2025, along with assisting The Science 
of BDSM Team in creating the Post-scene Negotiation Study. 

• Did a Constituency Survey to identify needs and resources NCSF may provide.  
• Published 2 papers in peer-reviewed journals and participated in the creation of a Call-to-Action 

paper on choking. 
• NCSF participated in the development of new Kink Clinical Guidelines along with TASHRA, DSREI, 

and the Center for Positive Sexuality. 
 

https://docs.google.com/forms/d/e/1FAIpQLSezQ6UkVlzC-_9RUfBdjaK2N7_u4SGgYVkJU7N7SX3z2kvpJQ/viewform?usp=header
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Thank you again to all our donors: Coalition Partner Fundraisers, Event Fundraisers, Generous Donors, 
and Members who created fundraisers. Thank you to everyone who donated, shared, and spread the 
message! 

To our members, volunteers, staff, and board, who work tirelessly to fight for the rights of our 
communities: Thank you for believing in the mission and fighting for the sexual freedom of our 
communities.  Much of this work is thankless and is rarely acknowledged. So please know that the NCSF’s 
accomplishments and goal achievements are credited to everyone’s participation and support as we 
progress.  

Tess Zachary 
2025 Chairperson 
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NCSF Data and Information  
 
We are often asked how NCSF knows what we know and how we decide what to 
work on. We thought it would be a good opportunity to explain that.  
 
NCSF’s Incident Reporting & Response (IRR) program is a resource for members of 
the kink, polyamory, and Lifestyle communities and for people seeking information 
about them. IRR provides educational information and referrals to services for 
individuals, groups, clubs, events, and professionals.  
 
We help hundreds of people each year, which is where NCSF gets data and statistics 
to help us develop resources.  
 
Things we can help you with:  

• Legal issues 
• Discrimination issues (including the government) 
• Consent issues 
• Policy and Procedure 
• Legal Liability 

 
IRR Stats: The IRR Team assisted with 226 reports received by NCSF’s Incident 
Reporting & Response program in 2025.  
 
As patterns develop or discover a need, we research, create resources and launch projects.   
 
Why don’t you know about these things we will discuss? Often, you do, but you may only know one (1) person, 
which may seem like an anomaly in your community.  
 
Because many of the issues NCSF deals with never appear in the media, or they hit the media and are gone quickly, 
we rely on our more expansive IRR data to show patterns and larger areas for concern. NCSF has been taking 
reports from groups for 28 years, and we have amassed a database of issues and are able to see the trends in what 
is happening in our communities on a broader scale.  
  

226 Reports 

107 Groups 

56 Criminal  

16 Civil 

15 Outing and 
Doxxing 

25 Professional 

7 Child Custody and 
Divorce 

 
2025 Incident 
Reporting and 

Response 
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Donation Report  
Susan Wright, Executive Director 

  

The following donors agreed to let NCSF publicly acknowledge their 
support, totaling $151,838 in 2025, which is nearly three times as 
much as in 2024 ($54,498) due to one very large donation by Swing 
Life Style (SLS) and Swing.com.  

 

NCSF could not do our work without your support! With heartfelt thanks, we acknowledge: 

 

Swing Life Style (SLS) and Swing.com donated $101,000 to the NCSF Foundation as part of their longstanding 
support for the swing lifestyle and alternative sexualities. This is the largest donation NCSF has ever received. 

Kinky Kollege, a Coalition Partner, donated $20,000 to NCSF at Kinky Kollege Spring Break in March, and Kinky 
Kollege Homecoming in March. 

At Dark Odyssey Winter Fire, Judy Guerin and Mistress Mir along with the DC Sub Club, a Coalition Partner, hosted 
a Reception and Silent Auction raising a total of $9,116 to benefit the Woodhull Freedom Foundation and $9,116 
for the NCSF Foundation. 

SPLASH Takeovers in Houston donated $5,000 to NCSF in July, 2025. 

Jim Dunyak, NCSF’s New England Liaison, donated $2,400 to the NCSF Foundation in 2025. 

YoungCouplesParty, a Supporting Member, donated $2,000 to NCSF from donations made by members at a Pride-
themed event that included a pole dancing performance showcase. 

The DC Sub Club, a Coalition Partner, raised $1,800 at their annual NCSF holiday fundraiser held at Judy’ Guerin’s 
home. 

FetLife is donating $1 to NCSF for each Devil Heart Hoodie sold by KinkyTease, totaling $1,464 in 2025. 

Swinger Society, a Coalition Partner, donated $1,145 to NCSF.  

Studio 58, a Coalition Partner, donated $1,111 to NCSF that was raised at Naughty Noel in December. 

The Rainbows and Unicorns Fund, held at the Community Foundation for Southern Arizona, donated $1,000 to 
the NCSF Foundation. 

OhioSMART and Titans of the Midwest, both Coalition Partners, raised $776 in a charity raffle for NCSF held at the 
Fetish Flea Market 2025. 

Bronze Productions donated $500 to the NCSF. 

Papa Bear Exploration, a Coalition Partner, donated $500 that was raised at the Bebe Cigar Social fundraiser at 
their Exploration into Kink held in November. 

Unseen Gallery LLC, a NCSF Supporting Member, donated $500 to the NCSF Foundation. 

 
Check out NCSF’s Sponsors! 

 

https://ncsfreedom.org/get-involved/donate/
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Bound Studio, a NCSF Coalition Partner, donated $500 to NCSF. 

Arizona Power Exchange, a Coalition Partner, donated $500 to the NCSF Foundation. 

Spank University, a Coalition Partner, raised $450 with a silent auction at their Philadelphia party. 

sublime donated $400 to the NCSF Foundation. 

House of Three Lizards, a Coalition Partner, donated $379 to NCSF. 

Electric Pleasures donated $375 given by their members to the NCSF in 2025. 

Ascend Hudson Valley, a Coalition Partner, donated $363 to NCSF. 

Satyricon Wisconsin, a Coalition Partner, donated $325 to NCSF as their annual CP fundraiser. 

Rebecca Doll along with friends from The Warehouse donated $300 from an online fundraiser in Linden Labs' 
Secondlife MMORPG. 

Corrupt Mind Productions, a Coalition Partner, donated $300 to NCSF in gratitude of Tess Zachary's in-person class 
at Prism Arts Philadelphia. Attendees donated, and Corrupt Mind matched their donations. 

KIC Events, a Coalition Partner, donated $273 to NCSF from a special drawing held at CURE event on January 11, 
2025. The collection was split between winner and rest to NCSF. 

WHIPPS donated $225 in June to the NCSF Foundation in honor of their inaugural munch in Washington, PA. 

Cyborg Studios, a Coalition Partner, sponsored a M(f)K Raffle Drawing for NCSF and GLAD Law in February, and 
donated $200 to the NCSF Foundation. 

Violet donated $200 to the NCSF Foundation in 2025. 

Rick Sayers donated $100 to NCSF. 

Liza Sibley and The Honorable Jo Hoenninger donated $100 to the NCSF Foundation. 

 

Check out NCSF’s Sponsors! 

 

And a huge thank you to all of our donors who donated through Venmo, and make 
recurring and confidential donations! You are an important part in helping NCSF fight for 
the rights of kinky and nonmonogamous people. 

 

 
  

https://ncsfreedom.org/get-involved/donate/
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Incident Reporting and Response 
Susan Wright, Executive Director 

Introduction 
• The NCSF Incident Reporting & Response (IRR) program provides assistance to individuals, groups, and 

businesses who are involved in the kink, polyamory, and Lifestyle communities and for people seeking 
information about them. 

• NCSF maintains the confidentiality of those who come to us for help. However, we balance that need with the 
need to report on the services we are providing and to provide the community with a record of where the 
need is the greatest. 

Executive Summary  
2025 Trends 

• Attacks on private membership clubs: 6 private membership clubs needed assistance dealing with local 
authorities trying to apply or create “Sexually Oriented Business” regulations to shut them down. An 
additional 7 groups needed assistance with media reports about the legality of their existence. Another 2 
groups needed Raid Guide training. 

• Decline in reports in the second half of 2025: There was a marked difference between the first half of 
2025, with 148 reports in January-June, compared to 83 in July-December. This is true across all categories, 
with reports nearly halved (44% drop) in the latter half of 2025. 

• Reports about Kink/CNM community organizers:  11% of those accused of a consent violation were 
community organizers compared to 20% in the previous few years. However, 9 of the 15 outing reports 
(60%) stated that a community organizer outed them. 

• Defamation: Reports dropped by 33% from 15 reports to 10 reports. 
• Choking: We received 5 reports of nonconsensual erotic choking (also 5 reports in 2024). 

 
2025 Stats 
The IRR Team assisted with 226 reports received by NCSF’s Incident Reporting & Response program in 2025. See 
the Detailed Stats online. 

https://ncsfreedom.org/2026/01/15/2025-incident-reporting-response-report/
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Looking Ahead 
Group reports are trending upward, while Criminal reports are trending downward. We will likely continue to see 
an increase in reports about interpersonal disputes, necessitating referrals to KAP professionals such as mediators 
and mental health professionals. 9% of Criminal reports involved choking, which means additional community 
education about the liability risks of practice is needed. 
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PR Committee  
Susan Wright, Spokesperson 
 
Introduction 
• The PR Committee manages NCSF’s social media by building awareness about NCSF and providing 

education about our projects and consent to enhance our presence and be more effective at 
broadcasting our information. The PR Committee falls under the Media Outreach Program which 
does media advocacy for kink and non-monogamy groups, events and individuals on request. Here is 
our social media Policy & Procedures. 

• The PR Committee meet once a quarter (January, April, July & October) on the 3rd Monday of the 
Month at 8:30 Eastern. Currently, of 14 members, 7 members attend meetings.  

Executive Summary  
• Shadow-banning continues to seriously impact NCSF’s social media outreach, however our reach 

has increased somewhat in 2025 due to abandoning hashtags.  
• Markedly fewer articles are being published that fit our Media Update criteria due to the banning 

of these words. This is the 4th year of a steady decline in MUs and Interviews we’ve given (see 
Media Update graph below). In our mainstream PR, we may need to stop using shadow-banned 
words such as “kink” “BDSM” and “swinging” or shadow banning will stifle media coverage of 
Explicit Prior Permission. 

• There has been an increase in negative media about kink and nonmonogamy. For example, in 
October these negative articles were published: 

o It’s Time to Push Back Against the Glamorization of Polyamory 
o Rough love: Why some couples seek pain during intimacy 
o Harvard to host ‘BDSM and Kinks’ workshop as part of 13th annual ‘Sex Week,’ offers free 

sex toys 
o Kink groups 'are promoting fetishes' to freshers on university campuses and parents aren't 

pleased 
o Kink groups ‘promote fetishes’ on campus 

2025 Stats 
• NCSF website 

o Total Page Views – 212,219  
o Total 2025 Sessions – 60,730  
o Total 2025 Pageviews – 91,968 
o Number of Posts – 3,347  

• NCSF announcement list on Constant Contact – 7,856 (+12) contacts 
• Facebook – 2025 Pageviews 200,365 / 7,554 Followers (+708) 
• Instagram – 4,257 Followers (+457) 

https://ncsfreedom.org/media-outreach/
https://docs.google.com/document/d/1Vz2JVHnv9YYLW-L5vgd4Je58jNCDZ7V6IWQ1hmtFg6o/edit?usp=sharing
https://ifstudies.org/blog/its-time-to-push-back-against-the-glamorization-of-polyamory
https://nation.africa/kenya/life-and-style/saturday-magazine/rough-love-why-some-couples-seek-pain-during-intimacy-5234540#google_vignette
https://www.campusreform.org/article/harvard-host-bdsm-kinks-workshop-part-13th-annual-sex-week-offers-free-sex-toys/28792
https://www.campusreform.org/article/harvard-host-bdsm-kinks-workshop-part-13th-annual-sex-week-offers-free-sex-toys/28792
https://www.dailymail.co.uk/news/article-15171961/Kink-groups-fetishes-freshers-university-parents.html
https://www.dailymail.co.uk/news/article-15171961/Kink-groups-fetishes-freshers-university-parents.html
https://www.thetimes.com/uk/education/article/kink-groups-promote-fetishes-on-campus-2qmbgrjz5
http://www.ncsfreedom.org/
http://www.facebook.com/NCSFreedom
https://www.instagram.com/nationalcoalitionsexualfreedom
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• NCSF Profile on FetLife – 2,070 Followers (+745) 
• NCSF News on FetLife – 7,138 Members (+286) 
• Consent Counts on FetLife – 3,260 Members (+20)  
• TikTok – 1,651 Followers (+381) 
• YouTube – 467 Views (-54%) 

 
Posts 
A total of 117 posts were made on the NCSF website in 2025: 

• Announcements – 44  
• Guest Blogs – 13 
• Consent Infographics – 18 
• Interviews – 12 (compared to height of 63 with the Fifty Shades of Grey bump) 

 
• Media Updates – 43 (19 Kink, 6 CNM, 6 Swing, 6 choking, & 6 SOB laws) 

 
 

Looking Ahead 
NCSF is prepared to do interviews and pitch podcasts as soon as Explicit Prior Permission is published. 

  

https://fetlife.com/users/17303122
https://fetlife.com/groups/439
https://fetlife.com/groups/46202
https://www.tiktok.com/@ncsfreedom
https://www.youtube.com/channel/UCjfJcUQnCoFn3W3c1q4oeuQ
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Kink and Poly Aware Professionals 
Kelly Larkin, KAP Administrator 

Executive Summary and Introduction 
Kink & Polyamory Aware Professionals (KAP) is a service dedicated to providing the community with referrals to 
mental health, medical, legal, and other professionals who are knowledgeable about, and sensitive to, diverse 
expressions of sexuality. 

Every professional on the KAP referral list must believe that any form of consensual sexuality between adults can 
be considered healthy if practiced in a safe and responsible manner. Some of the forms of sexuality we refer to 
include BDSM, swinging, polyamory, consensual non-monogamy, crossdressing, leather, and fetishes.   

Also on the KAP page, you’ll find links to other helpful information, such as:  

• Kink Clinical Guidelines are the kind of therapy you should expect from a kink-knowledgeable 
therapist  

• Finding a Kink & Consensual Non Monogamy (CNM) Aware Therapist  
• Polyamory, Kink, and Swinger awareness levels  
• The Kink Clinical Guidelines are the kind of therapy you should expect from a kink knowledgeable 

therapist: https://www.kinkguidelines.com/the-guidelines  
• TASHRA’s Core Clinical Competencies for professionals  
• Detailed directions for effective searching 

Professional Data: Database Entries 
As of January 30th of: 

 

 

 

 

 

 

Year  Entries Change 
2023 2,912  
2024 3,250 +11% 
2025 3,552 +9% 
2026 4,091 +15% 
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https://www.kinkguidelines.com/the-guidelines
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2025 KAP Stats 
KAP Search Data 

 

 

 

 

 
 
 

 

 

 

 

KAP Pop-Up Survey: Designed for KPI data gathering 
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How would you rate this Directory as a Community Resource (Score 1-5):  
2023 2024 2025 
3.77 4.24 4.68 
What was most important to you when looking for your 
professional today? 

Answer 2022 2023 2024 2025 
Location 23% 23% 8% 21% 
Qualifications 12% 8% 8% 14% 
Awareness 
Level 

14% 6% 12% 18% 

All of the 
Above 

27% 12% 72% 47% 

 
Did you find what you were looking for?  

Answer 2022 2023 2024 2025 
Yes  15% 28% 34% 
No  46% 40% 14% 
Somewhat  38% 32% 52% 

 

KAP Geographic Information 
 

 2022 2023 2024 2025 
Asia 5 6 6 6 
Australia 16 (+6) 21 23 56 
Europe 98 (+8) 108 126 154 
North America 2744 (+259) 3057 3,392 3,744 
South America 3 4 5 6 
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State 

Number 
of 
Listings 
(2020) 

Number 
of 
Listings 
(2021) 

Number 
of 

Listings 
(2022) 

Number of 
Listings 
(2023) 

Number of 
Listings 
(2024) 

Number of 
Listings 
(2025) 

Alabama 16 17 16 18 19 20 

Alaska 3 2 3 3 4 4 

Arizona 37 40 43 45 51 58 

Arkansas 5 6 10 10 11 13 

California 430 428 466 493 588 635 

Colorado 66 70 78 90 112 136 

Connecticut 22 24 26 28 36 41 

Delaware 11 11 7 8 9 9 

District of Columbia 6 7 11 12 17 18 

Florida 85 88 98 105 133 148 

Georgia 78 75 86 91 120 124 

Hawaii 4 3 3 4 5 6 

Idaho 4 4 3 3 3 8 

Illinois 93 92 102 122 133 150 

Indiana 15 17 19 21 23 25 

Iowa 8 6 8 10 14 14 

Kansas 4 3 10 11 14 15 

Kentucky 14 14 13 14 16 17 

Louisiana 17 16 18 18 24 27 

Maine 8 9 8 8 9 11 

Maryland 63 66 72 77 95 102 

Massachusetts 72 69 71 83 100 113 

Michigan 56 53 59 71 86 94 

Minnesota 54 47 54 53 62 65 

Mississippi 1 1 1 1 4 4 

Missouri 25 30 34 40 51 61 

Montana 1 1 1 1 1 2 

Nebraska 7 6 7 10 13 13 

Nevada 16 19 21 24 37 41 

New Hampshire 7 7 10 11 20 22 

New Jersey 44 40 41 46 51 56 

New Mexico 15 12 12 14 18 22 

New York 154 169 185 207 272 299 

North Carolina 54 55 67 81 96 102 

North Dakota 0 0 0 0 0 0 
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Ohio 30 29 38 43 55 60 

Oklahoma 13 12 13 14 16 21 

Oregon 77 76 79 85 104 114 

Pennsylvania 64 62 74 89 113 125 

Rhode Island 14 12 12 14 16 16 

South Carolina 4 6 7 10 16 19 

South Dakota 0 0 0  0 0 0 

Tennessee 26 29 30 31 41 46 

Texas 121 128 154 168 222 243 

Utah 4 6 7 9 13 17 

Vermont 10 10 13 13 16 16 

Virginia 49 44 51 58 72 82 

Washington 107 106 119 134 169 191 

West Virginia 1 1 1 1 1 1 

Wisconsin 18 19 20 23 29 31 

Wyoming 2 2 0 3+ 3 3 
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KAP Category Data 
 

Categories 2020 
Listings 

2021 
Listings 

2022 
Listings 

2023 
Listings 

2024 
Listings 

2025 
Listings 

Accounting and 
Finance 33 37 41 41 

42 46 

Attorneys 188 165 175 177 175 170 
Building Contractors 
and Trades 1 1 2 2 

5 5 

Business Services 1 6 11 13 22 28 
Diversity Equity and 
Inclusion 
Professionals 

0 0 4 
11 

4 10 

Doctors 117 108 120 127 139 146 
Health and Wellness 
(non M.D.) 482 485 539 590 

694 733 

Insurance 1 3 3 4 5 5 
Interpreters* 0 0 0 0 0 0 
IT Professionals 1 3 4 6 7 6 
Legal Services (non-
attorney) 2 5 5 5 

5 5 

Licensed Mental 
Health Professionals 1623 1654 1835 2032 

2588 2911 

Continuing Education 
Programs (NEW)     

6 5 

Life Coaches 294 300 333 357 416 445 
Mediators 0 0 34 34 41 44 
Marketing 
Professionals 0 6 6 8 

8 10 

Other Professionals 137 144 151 160 178 180 
Public Relations Firms NEW 1 1 1 1 1 
Real Estate NEW 3 5 8 12 13 
Spiritual Advisors 70 69 76 84 93 100 
Vendors NEW 1 3 8 11 13 
Website Services 36 35 37 40 41 41 
Wedding 
Professionals 70 62 63 65 

67 67 
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Consent Counts Committee 
Chairperson: Susan Wright, Executive Director 
 
Introduction 
• Our objective is to decriminalize sexual conduct between consenting adults. As part of this we spread 

understanding of the need for, and nature of, consent. Our Consent Counts program assists our 
communities in promoting a culture of consent through education and providing resources on how to 
deal with nonconsensual incidents. A chief goal is to decriminalize consensual BDSM that does not 
result in serious physical injury, by ensuring that consent will be recognized as a valid defense to 
criminal charges brought under assault laws and other statutes. 

• The Consent Counts Committee meets every month on the 3rd Tuesday at 5:30 PM Eastern. There are 
71 active members with 26 joining in 2025, including attorneys, victim advocates, researchers and 
community members.  
 

Executive Summary  
• The Model Penal Code on Sexual Assault was not published in November 2025, therefore our State 

Lobbying Teams are on hold pending publication. The ALI’s website states: “Drafting of this project is 
completed; preparation of the official text is in progress.” You can watch the ALI video with Ms. Erin 
Murphy summarizing Explicit Prior Permission (at 14:20).  

• Our 2025 goal to accelerate our professional education and outreach was successful. Here is our 
spreadsheet tracking professional conferences where we’ve submitted workshop proposals and 
requests to exhibit. One example is our poster presentation: Recent Trends in “Consensual” Sexual 
Choking, in addition to our panel presentation at the Society for Police and Criminal Psychology 
conference on September 24 – 27.  

• It was not possible to do any education for college campuses in 2025. There was a resurgence in 
negative media about campus sex weeks and kink groups (See PR report). 

 
Strategic Highlights 
• We created a Tabling Training for Consent Counts committee members so members can attend 

local/regional events to distribute information about consent and Consent Counts:  
o   Consent Counts Tabling Training 
o   Tabling page 

• Public Policy Papers for 12 States have been posted. 
• We conducted our 4th Consent Survey that received 1,700 responses, and is currently being analyzed 

by our UNC Charlotte research team. 
• New Resources: 

 Law Enforcement brochure about EPP 
 Updated “Is This Assault?”  

https://www.ali.org/projects/show/sexual-assault-and-related-offenses/
https://thealiadviser.org/sexual-assault/an-overview-of-tentative-draft-no-5-of-the-model-penal-code-sexual-assault-and-related-offenses/
https://docs.google.com/spreadsheets/d/10bcw2wEX7bmEFG09uMSzmn9JLxLD6lhVa0KyYK3qiG0/edit?usp=sharing
https://ncsfreedom.org/wp-content/uploads/2025/09/Recent-Trends-in-Consensual-Sexual-Choking.pdf
https://ncsfreedom.org/wp-content/uploads/2025/09/Recent-Trends-in-Consensual-Sexual-Choking.pdf
https://www.policepsychology.org/
https://ncsfreedom.org/tabling/#Guides_to_view_or_download
https://ncsfreedom.org/tabling/
https://ncsfreedom.org/key-programs-2/consent-counts/#Public_Policy_Papers
https://assets.adobe.com/id/urn:aaid:sc:US:c7f421be-2811-4831-be5e-11c110350b4c?view=published
https://ncsfreedom.org/wp-content/uploads/2025/09/Is-this-Assault-Updated.pdf
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 IPV Tactics Matrix for the Non-monogamy Community – Consent Counts worked with the 
Maryland Network Against Domestic Violence 

 IPV Tactics Matrix for the Kink Community – Consent Counts worked with the Maryland 
Network Against Domestic Violence 

• Choking Project 
 We conducted a Choking Survey that also received 1,700 responses, and is currently being 

analyzed by our UNC Charlotte research team. 
o Choking Laws, Liability and Health Risks – Creative Commons power point slides. 
o Deaths from Sexual Choking: A review of U.S. News Reports (2000-2025) 
o Sample email that individuals can send to organizers with the current research on choking and 

liability risks.  
 

Looking Ahead 
• We are continuing to expand our professional outreach at legal and law conferences, and will 

accelerate that process as soon as the MPC on Sexual Assault is published.  
• We will continue with anti-sexual assault messaging and our anti-choking campaign, which are well-

supported by harm reduction agencies and public defenders/prosecutors. 
 
 

  

https://ncsfreedom.org/2025/07/18/ipv-tactics-matrix-for-the-non-monogamy-community/
https://ncsfreedom.org/2025/04/08/ipv-tactics-matrixfor-the-kink-community/
https://ncsfreedom.org/educational-outreach-overview/#Creative_Commons_Presentations
https://ncsfreedom.org/2025/07/01/deaths-from-sexual-choking-a-review-of-u-s-news-reports-2000-2025/
https://docs.google.com/document/d/1QfEr5PIfGk9MPTzqaMx-g5wwSz43AAWTRcBw9eSFKHg/edit?usp=sharing
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Lunch and Learn: Concepts and Liabilities for Groups, Clubs, and Events 
Resource List 
 

Member Resource Shortcuts 

Accessibility and the ADA 

Order NCSF Materials 

 

Consent Counts Guides for Groups, Events and Clubs 

SAMPLE Consent Policy & Procedures 

Sample Consent Policy for Clubs and Events 

SAMPLE Consent Policy for Kink 

Outing Policy & Procedures 

Consent Response Team 

Trauma Pamphlet 

Liability Issues for Groups and Events 

Where to Draw the Line 

Dealing with Consent Incidents 

 

Erotic Choking 

Deaths from Sexual Choking: A review of U.S. News Reports (2000-2025) 

Find out what the law is in your state in regards to erotic choking: Is Erotic Choking Legal? 

Choking creative commons slides for educators to use. 

 

Incident Reporting and Response (IRR) 

Get Help from IRR  

2025 Incident Reporting and Response Report 

 

https://ncsfreedom.org/member-resources/
https://ncsfreedom.org/amplifyvoices/#December_Accessibility_Awareness
https://ncsfreedom.org/order-ncsf-materials/
https://ncsfreedom.org/wp-content/uploads/2022/07/Consent-Policy-and-Procedures-July-2022.pdf
https://ncsfreedom.org/wp-content/uploads/2023/06/Sample-Consent-Policy-for-Clubs-and-Events.pdf
https://ncsfreedom.org/wp-content/uploads/2021/07/SAMPLE-Consent-Policy-Kink.pdf
https://ncsfreedom.org/wp-content/uploads/2021/07/Outing-Policy-Procedures.pdf
https://ncsfreedom.org/wp-content/uploads/2022/09/Consent-Response-Team.pdf
https://ncsfreedom.org/wp-content/uploads/2019/12/Trauma-Pamphlet.pdf
https://ncsfreedom.org/wp-content/uploads/2019/12/Liability-Issues-for-Groups-and-Events.pdf
https://ncsfreedom.org/wp-content/uploads/2022/02/Where-to-Draw-the-Line.pdf
https://ncsfreedom.org/wp-content/uploads/2020/10/Dealing-with-Consent-Incidents.pdf
https://ncsfreedom.org/2025/07/01/deaths-from-sexual-choking-a-review-of-u-s-news-reports-2000-2025/
https://ncsfreedom.org/2023/04/22/is-erotic-choking-legal/
https://ncsfreedom.org/educational-outreach-overview/#Creative_Commons_Presentations
https://ncsfreedom.org/incident-reporting-response/
https://ncsfreedom.org/2026/01/15/2025-incident-reporting-response-report/
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Freedom and Privacy Project: Zoning Issues, Sexually Oriented Business Tax, Adverse Secondary Effects 

 

Legal Resources 

Defamation and Cease and Desist Letters   

Developing Comprehensive Email Policies to Protect Private Organizations 

Kink Education Must Be Adult-Focused and Expert-Led 

 

  

 

 

  

https://ncsfreedom.org/the-freedom-and-privacy-project/
https://ncsfreedom.org/wp-content/uploads/2025/06/Using-Cease-and-Desist-Letters-for-Defamation.pdf
https://ncsfreedom.org/wp-content/uploads/2025/05/DEVELOPING-COMPREHENSIVE-EMAIL-POLICIES-TO-PROTECT-PRIVATE-ORGANIZATIONS-FROM-PERSONAL-EMAIL-HANDLER-RISKS-1.pdf
https://ncsfreedom.org/wp-content/uploads/2025/06/Kink-Education-Must-Be-Adult-Focused-and-Expert-Led.pdf
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EDUCATION OUTREACH PROGRAM (EOP)  
Co-chair TESS ZACHARY, CHAIRPERSON  
Co-chair SUSAN WRIGHT, EXECUTIVE DIRECTOR 
 
Introduction 
• The Education Outreach Program is designed to help educate those inside and outside the 

communities about important issues relevant to those who practice consensual BDSM and 
nonmonogamy. EOP provides virtual workshops and NCSF presence at events, helping to monitor the 
health of our communities.  

• The EOP Committee meets quarterly on the 1st Friday of the month at 6 PM Eastern. You can sign up 
for the EOP Committee here: https://ncsfreedom.org/volunteers/  

Executive Summary  
• EOP was far more focused on professional education about cultural competency and EPP in 2024 

and 2025. We are seeing more community educators use our Commons presentation about EPP to 
share the message about consent and kink: Explicit Prior Permission Creative Commons power 
point slides. 

• View this video of the Explicit Prior Permission Creative Commons Presentation. 
• We spent a significant amount of time on erotic choking, educating about the risks and liabilities. 

We developed a Creative Commons presentation that anyone can use: Choking Laws, Liability and 
Health Risks  

• 2025 Materials Updates - Link to Material Order form and Download Page 
 Kink For Law Enforcement: Explicit Prior Permission for Consent to Kink  
 Dealing with Law Enforcement-Wallet Card 

• 2025 Materials Updates - Link to Material Order form and Download Page 
 Kink For Law Enforcement: Explicit Prior Permission for Consent to Kink  
 Dealing with Law Enforcement-Wallet Card 

Events 
EOP Events Participation Year-by-Year 

2025 2024 2023 2022 2021 2020 2019 2018 
46 51 53 51 35 27 57 54 

 

 

 

 

 

 

https://ncsfreedom.org/volunteers/
https://ncsfreedom.org/wp-content/uploads/2024/01/Explicit-Prior-Permission-Creative-Commons.pptx
https://ncsfreedom.org/wp-content/uploads/2024/01/Explicit-Prior-Permission-Creative-Commons.pptx
https://youtu.be/ZNCsG_Lx1bw
https://ncsfreedom.org/educational-outreach-overview/#Creative_Commons_Presentations
https://ncsfreedom.org/order-ncsf-materials/
https://ncsfreedom.org/download-ncsf-materials/
https://ncsfreedom.org/order-ncsf-materials/
https://ncsfreedom.org/sdc_download/16616/?key=mymy0qlo24p8ujoyldzm6zlbhwlkp7
https://ncsfreedom.org/order-ncsf-materials/
https://ncsfreedom.org/download-ncsf-materials/
https://ncsfreedom.org/order-ncsf-materials/
https://ncsfreedom.org/sdc_download/16616/?key=mymy0qlo24p8ujoyldzm6zlbhwlkp7
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While NCSF attended fewer events this year, we focused on professional events, which take more time, 
energy, and resources. At 16 events, we had both presentations and an exhibit table: 

27 NCSF exhibit tables in 2025 compared to 24 exhibit tables in 2024.  

35 NCSF workshops/webinars in 2025: 
 

Constituency 2025 2024 2023 2022 
Kink/BDSM 14     22    29     18 
Kink & CNM 0       5   
Nonmonogamy 7       5    12       9 
Professional 11     16      9       5 
Other 3       3      3       2 

 

Sponsorships 
• Association of Black Sexologists and Clinicians 
• Maryland Coalition Against Sexual Assault (MCASA) 2026 Legislative Reception 
• Maryland Network Against Domestic Violence (MNADV) Annual Awards Bronze Sponsor 
• Leather Leadership Conference 

Looking Ahead 
• Because the American Law Institute (ALI) has not updated their publishing date for Explicit Prior 

Permission, we are in a bit of a stalemate. We will continue to educate our communities, but 
further efforts are on hold until the ALI updates.  

• We are actively looking for places where we can do our Cultural Competency and Explicit Prior 
Permission webinars and are requesting everyone to suggest options. We need to do more 
education in Mental Health, Medical, and Legal professions. 

• We are working on our lobbying information, a "how to lobby" class and video, and a booklet for 
each of our potential target states.  
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Materials 
Tess Zachary, Chairperson  

Material Form: Where anyone can order event materials, including Liaisons.  
Event Bag Material form: A collection of post cards that can be used for bag stuffers. 
 
Total Orders from Material Form 

2025 2024 2023 2022 2021 2020 2019 
81 105 80 83 48 35 96 

Total Orders from Event Form 
2025 2024 2023 2022 2021 2020 2019 
7 41 23 10 0 0 0 

Note, these pieces will be revised in 2026 

Most Requested Materials 
2025 2024 2023 2022 Title 
1710 1890 1523 978 Got Consent for Kink?  
1517 1645 1382 896 Got Consent? For Nonmonogamy 

1338 1629 1305 815 Finding a Kink or CNM Aware Therapist  
367 804 641 546 CNM for Mental Health Professionals 

1038 876 651 95 Individual Membership Brochure 

1177 1647 1096 673 Kink Aware Professionals 

1220 1580 976  Kinky Is Not A Diagnosis 

523 650 330 95 Coalition Partner Membership Brochure 

349 500 493  Got Consent for Kink? En Espanol 

1056 543 
  

Finding Kink and Consensual Nonmonogamy 
(CNM) Aware Medical Care published 10/2024 

218 642 444  Got Consent? For Nonmonogamy En Espanol 

1286 577   Medical Wallet Card published 11/2024 
1640 1741 1291 902 Explicit Prior Permission Post Card 

1099 1535 1095 155 Kink -- You Can Stop  
592 1028 1029 577 Card: KAP - Communicate for Consent 

1153 740 25 643 Card: Protect Your Leather 

1014 1045 916 752 NCSF Post Card 

895 943 801 539 Card: Live and Love - Choose Your Own Protection 

675 723 565 589 Card: Yes Means Yes PolyAm (triad) 

1645    Dealing with Law Enforcement Wallet Card  
 

 

 

https://ncsfreedom.org/order-ncsf-materials/
https://ncsfreedom.org/material-form-for-event-bags/
https://ncsfreedom.org/wp-content/uploads/2022/02/Got-Consent-for-Kink-EPP.pdf
https://ncsfreedom.org/wp-content/uploads/2021/11/Got-Consent-for-CNM-2021.pdf
https://ncsfreedom.org/wp-content/uploads/2021/11/kinkawaretherapist-11.21n.pdf
https://ncsfreedom.org/wp-content/uploads/2021/11/CNMMental-Health-brochure-6.15.21.pdf
https://ncsfreedom.org/wp-content/uploads/2022/11/Individual-Membership-Brochure-Redesign.pdf
https://secureservercdn.net/198.71.233.216/9xj.1d5.myftpupload.com/wp-content/uploads/2022/02/KAPTRI2022.pdf
https://secureservercdn.net/198.71.233.216/9xj.1d5.myftpupload.com/wp-content/uploads/2022/03/Kinky-Is-Not-A-Diagnosis.pdf
https://ncsfreedom.org/wp-content/uploads/2022/11/CP-Membership-Brochure.pdf
https://ncsfreedom.org/wp-content/uploads/2023/02/CFK-Spanish-for-download.pdf
https://ncsfreedom.org/wp-content/uploads/2024/09/Finding-Kink-and-Consensual-Nonmonogamy-CNM-Aware-Medical-Care.pdf
https://ncsfreedom.org/wp-content/uploads/2024/09/Finding-Kink-and-Consensual-Nonmonogamy-CNM-Aware-Medical-Care.pdf
https://ncsfreedom.org/wp-content/uploads/2023/02/CFK-CNM-Spanish-for-download.pdf
https://ncsfreedom.org/wp-content/uploads/2024/09/Medical-Wallet-Card.pdf
https://ncsfreedom.org/wp-content/uploads/2022/11/EPP-Post-card-for-print-with-bleed.pdf
https://ncsfreedom.org/wp-content/uploads/2022/03/Kink-1.pdf
https://ncsfreedom.org/wp-content/uploads/2022/03/Kap1.pdf
https://ncsfreedom.org/wp-content/uploads/2023/06/Protect-Your-Leather-Post-Card.pdf
https://ncsfreedom.org/wp-content/uploads/2022/11/NCSF-Post-Card.pdf
https://ncsfreedom.org/wp-content/uploads/2022/03/live-and-love-the-way-you-want-1.pdf
https://ncsfreedom.org/wp-content/uploads/2022/03/live-and-love-the-way-you-want-1.pdf
https://ncsfreedom.org/wp-content/uploads/2022/03/Poly2.pdf
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Prints by Service: January 1, 2025-December 31, 
2025.   
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Download Counts for Materials 
As we add material to a tracked download, more information is available.  

*Download page only available since October, 2024, so only 3 months of data in 2024.  

Material Downloads 
2024 

Downloads 
2025 

What Professionals Need to Know About Kink: Large Booklet for 
Professionals 

25 86 

What Professionals Need to Know About Consensual Non-Monogamy: 
Large Booklet for Professionals 

23 81 

Understanding Kink and Consensual Nonmonogamy (CNM) for healthcare 
providers 

22 82 

Kink and Polyamory Aware Professionals 21 69 
Card: For Professionals 20 68 
Got Consent? For Nonmonogamy in French 14 62 
Got Consent for Kink in French 22 69 
Individual Membership Brochure Spanish 20 63 
KAP Brochure in Spanish 16 62 
Got Consent for CNM En Espanol 20 65 
Got Consent for Kink En Espanol 21 69 
Card: Explicit Prior Permission 22 82 
Finding Kink and Consensual Nonmonogamy (CNM) Aware Medical Care 22 94 
Kink and Polyamory Aware Professionals KAP en Espanol 18 62 
Finding a Kink or CNM Aware Therapist 20 110 
Coalition Partner Membership Brochure 19 104 
Kinky Is Not A Diagnosis 32 122 
Got Consent? For Nonmonogamy 25 125 
Got Consent for Kink? 33 139 
Medical Wallet Card 22 45 
Dealing with Law Enforcement Card  123 
Card: Standing Together in Leather  74 
Card: Standing Together in Polyamory  69 
Card: Protect Your Leather  83 
Card: KAP  70 
Card: NCSF  70 
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Professional Advocacy 
Tess Zachary, Temporary Professional Advocate 
Susan Wright, Temporary Professional Advocate 
 
Introduction 

NCSF engages in outreach to professional 
organizations in order to fulfill our mission of 
creating a political, legal, and social environment in 
the US that advances equal rights for consenting 
adults who engage in alternative sexual and 
relationship expressions.   

Executive Summary  

NCSF participated in 11 professional conferences 
and workshops in 2025. There were three standout 
events: 

American Psychological Association Conference 

 NCSF exhibited at APA Conference in Denver, CO in 
August 2025. It was an inspiring 3 days with more than 
10,000 psychologists, academicians, practitioners, 
researchers, students, and others in attendance.   

 Stephen Ratcliff and Tess Zachary presented a poster 
on the Service Professionals Survey created by Susan 
Wright.  

 Stephen Ratcliff and Tess Zachary also sat on a panel on Kink and Ageing.  
 To see the resources created visit the 2025 APA page.  

 
Society for Police and Criminal Psychologists 

A.J. McCormich, Stephen Ratcliff, Archer Shelton, and Tess Zachary attended this conference to 
present for NCSF:  
 NCSF presented “Culturally Competent and Trauma-Informed Interrogatories for Interacting 

with Kink Sexual Minority Populations” which included choking lethality and Explicit Prior 
Permission.  

 NCSF also presented a poster on “Recent Trends In “Consensual” Sexual Choking” created by 
A.J. McCormick, Stephen Ratcliff, Susan Wright, and Tess Zachary.  

 To see the resources created for this conference please view the SPCP page.  
 
National Sex Ed Conference 

Archer Shelton (NCSF Treasurer), Stephen 
Ratcliff (Fundraising Chairperson), Rolicia 

Martin (Vice-Chair), and Tess Zachary (NCSF 
Chairperson) spoke to hundreds of attendees 

and distributed over 3,000 pieces of 
educational materials. 

https://ncsfreedom.org/apa-2025/
https://ncsfreedom.org/spcp-conference/
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Tess Zachary presented to more than 70 people on Providing Culturally Competent Client Services.  
 
NCSF’s participation in professional groups: 

• NCSF participates in the APA BDSM Task Force, assisting in the creation of a new website and 
recruitment for the task force at the APA Conference  

• NCSF participates in the APA Consensual Non-monogamy Committee 
• NCSF participated in the development of new Kink Clinical Guidelines along with TASHRA, DSREI, 

and Center for Positive Sexuality. 
 

Looking Ahead 

NCSF will be exhibiting at the APA Conference in Washington D.C. again this year, and again we will be 
right next to the entrance to the Exhibit Hall! This is a testament to NCSF’s hard work in making the 
alliances we needed to make and showing up regularly at the APA Conference. 

NCSF has proposed several workshops for the 2026 APA Conference:  

1. Responding to therapy clients engaging in “consensual choking” 

2. Legal status of consensual adult kink and consent implications 

3. Yuck! Managing our “stuff” when counseling sexually diverse clients 

4. “When there’s more than two: Couples counseling the consensually nonmonogamous”.  

 

In keeping with our increased professional advocacy efforts, NCSF is also submitting proposals of 
workshops and poster presentations for: 

• American Public Health Association (APHA) 

• National Sexual Assault Conference  

• National Organization for Victim Advocacy (NOVA) 

• Conference on Crimes Against Women 

• Female Survivors of Violence Conference 
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Research Committee  
Susan Wright, Executive Director 

Introduction 
NCSF conducts community-based Research that assists our advocacy efforts. We work with a research 
team at University of North Carolina Charlotte and are listed as community partners of the UNC Charlotte 
Violence Prevention Center. 

Executive Summary  
2025 Papers Published: 

 Moxie, J., Benson, J.K., Wright, S., McCabe, S., Moody, B., Willard, J., & Stambaugh, R. “This 
Community has to Self-Regulate”: Resilience in Alt-Sex Practitioners’ Responses to Consent 
Violations. Sex Res Soc Policy (2025). https://doi.org/10.1007/s13178-025-01088-6 

 Wright, S. (2025). Remembering Russell J. Stambaugh: A Pioneering Professional in Sex 
Education and Sex Therapy. American Journal of Sexuality Education, 1–4. 
https://doi.org/10.1080/15546128.2025.2501619 

 

2025 Papers under Review: 

 This is not an official product of the NCSF Research Team, however six members of the 
NCSF Board are authors on this paper: Why Sexual Choking Isn’t as Safe as You Think: A Call 
to Action from Sex Researchers, Sex Educators, Violence Prevention Professionals, and Kink 
Educators by Stephen E. Ratcliff, Susan Wright, Debby Herbenick, Aidan A. Sunassee, Kiana 
Cummings, Tess Zachary, Anna Randall, Russell Stambaugh, Gael Strack, Doug Brown, and 
Tony Korol-Evans. Under review by the Archives of Sexual Behavior. 

 

2025 Posters Presented at Professional Conferences: 

 Wright, S., Zachary, T., & Ratcliff, S. (2025, Aug 6-9) Service Professionals Survey Regarding 
Alt-Sex Practitioners. The American Psychological Association (APA) Conference. (Denver, 
CO). 

 Zachary, T., Ratcliff, S., & Wright, S. (2025, Sept 24-27) Recent Trends in “Consensual” 
Sexual Choking. Society for Police and Criminal Psychology Conference. (Anaheim, CA). 
 

Ongoing Projects 
• Our 2025 Consent Survey is being analyzed by the UNC Charlotte Research Team. 

• Our Choking Survey is being analyzed by the UNC Charlotte Research Team. 

https://ncsfreedom.org/resources/research/
https://violenceprevention.charlotte.edu/
https://doi.org/10.1007/s13178-025-01088-6
https://doi.org/10.1080/15546128.2025.2501619
https://ncsfreedom.org/wp-content/uploads/2025/09/Recent-Trends-in-Consensual-Sexual-Choking.pdf
https://ncsfreedom.org/wp-content/uploads/2025/09/Recent-Trends-in-Consensual-Sexual-Choking.pdf
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• The Science of BDSM Team is analyzing the data from our collaboration: Post-scene Negotiation 

Study. 

• Our 2024 NCSF Constituent Survey / Needs Assessment has been analyzed and data will be 

presented at the Annual Meeting. 

Looking Ahead 
The Research Committee will complete current projects, and will create Commons slides based on our 
recent choking and consent research for educators to use. The data from our Constituent Survey will 
assist in creating new NCSF resources. 

The Research Committee will continue to track research that impacts our communities. For example, 
since 2020, research shows a rise in anti-LGBT sentiment in America. One analysis of 2.5 million responses 
from Americans collected from the beginning of 2021 through 2024 revealed that progress has reversed: 
“The largest increases in bias emerged for sexuality, transgender, race and skin-tone bias; 10-108% 
increases on explicit and 6-13% increases on implicit measures.” The research found these trends were 
distinctly present among the youngest American adults, with those under 25 increasing their animus 
against marginalized groups in general, and gay people in particular, at a faster rate than older Americans. 
And while anti-gay bias has risen faster among conservatives, it has also risen among liberals.  

  

https://osf.io/preprints/psyarxiv/26f8v_v1
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Coalition Partner Liaison Report 
Tess Zachary, Chairperson 

Introduction 
The Coalition Partner Liaison was created to embody the work that Jackie Harris was already doing on our 
Board of Directors. Engaging our Coalition Partners is essential for fostering community, promoting 
advocacy, and achieving the NCSF’s goals. With the loss of our friend and irreplaceable advocacy partner, 
Jackie “Bebe” Harris, in 2023, NCSF took a little time getting our feet underneath us, reaching out to 
Coalition Partners, and keeping them engaged.  

Some of the things we’ve always done were Coalition Partner Town Halls, Newsletters, and Media 
Updates.  

• Coalition Town Halls gained popularity during the pandemic shutdowns. Still, they dramatically 
dropped off when the world opened again, so we had to reimagine how to connect.  

• We tried to do a private Coalition Partner forum, but a lack of engagement did not balance the effort 
to maintain it.  

 

2025 Summary 
Reimagined Town Halls: Our new Town Hall format calls for fewer meetings but brings substantive 
education to our Coalition Partners, which can include outside experts. Including our Coalition Partners 
means we can have a franker conversation on the subject matter, like bringing IRR data and Research to 
our recent Liability presentation. The most recent Town Hall on liability issues was the most attended 
since the pandemic so we may have found a winning formula.  

Personalized Welcome Emails: While, at times, we are a little tardy in sending them, we’ve begun to send 
customized emails to new and renewed Coalition Partners, which directs them to resources that apply to 
them, tools at their disposal, and current issues they should know about. While this takes much more 
time than a form letter, our engagement with those welcome emails is significantly higher.  

SWAG: A long-time supporter reminded us that we used to send a package of goodies to new Coalition 
Partners that included materials and a sticker. They told us that they thought it was neat, and it is a 
shame we don’t do this anymore. So, in 2024 we began to do this again. We ordered some stickers, put 
together packages of materials along with an NCSF pin, and whatever other small things, and we mail 
them to Coalition Partners once they confirm an address from their welcome email.  

Looking Ahead 
We will continue to go forward with our reimagined Town Halls, Personalized Welcome Emails, and SWAG 
packages. Still, we are also looking into a format for Action Alerts and other ways for important bite-size 
pieces of information keeping our Coalition Partners up to date on our work and the issues that affect 
them.  
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Freedom and Privacy Project 
Tess Zachary 

Introduction 
As we continue to fight Sexually Oriented Business Ordinances, and the myth of Adverse Secondary 
Effects, we came to realize that more education in our community is necessary. So, we have created the 
Freedom and Privacy Project, dedicated to protecting our groups and clubs from administrative and 
judicial discrimination.  

Visit the Freedom and Privacy Page 

We are currently working on six (6) different cases under this project, with 12 of them having been 
brought to us in 2025. We do not publish private information, and we often hold details until things are 
settled, but if you would like to see some of our press packages/press releases, visit the Freedom and 
Privacy Page.  

Some things you should know 
What is the Sexually Oriented Business Tax? This is a fee that must be paid for every customer by 
businesses that provide live nude entertainment, or live nude performances as defined by the jurisdiction, 
and authorize on premises consumption of alcoholic beverages regardless of whether the business is 
required to hold a license or permit under the Alcoholic Beverage Code. A SOB tax can be applied 
retroactively for every customer who has entered if your club is labeled as an SOB by the authorities. 

In United States law, a sexually oriented business (S.O.B.[1]) is a business that is part of the sex industry, 
such as sites of erotic performance and erotic paraphernalia stores. Often regulations of SOBs enter law 
as part of zoning regulations by jurisdictions when trying to maintain the character of a particular 
community and discourage elements of society that may be considered harmful for their connection to 
the sex industry.[2] Though many regulations of SOBs arguably violate First Amendment rights in the 
United States, lawmakers will use the secondary effects doctrine—in which restrictions of First 
Amendment rights are legal if the restrictions can prevent harm to the larger community—to justify 
regulation of SOBs. 

What are the Obscenity Laws? 

Obscenity laws prohibiting sexual activity in the view of the public. The municipality will see you as 
“public” if you don’t have a “barrier to entry”. A barrier to entry must be ‘real’. If someone can pay and 
walk in, that isn’t a barrier to entry.   There is some well-defined case law about this: Eagle v Chicago, 
Power Exchange v California. In many jurisdictions, obscenity laws are invoked when someone goes to an 
authority and says, “I am offended”, and that is enough for probable cause. Then you are on the defense. 

What are Adverse Secondary Effects?  
These studies are used to justify closing sexually oriented businesses, or when no correlation to crime or 
lowered property values is shown, to allow clubs to remain open. 

https://ncsfreedom.org/the-freedom-and-privacy-project/
https://ncsfreedom.org/the-freedom-and-privacy-project/
https://ncsfreedom.org/the-freedom-and-privacy-project/
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In Los Angeles v. Alameda Books (2002) the court found that evidence that was shoddy or not derived 
from a specific area does not justify regulation, and the ruling places the burden of proof on the 
government for collecting “substantial” data to justify the claims of adverse secondary effects. 

 

New Resources Available 
• Timeline and History of Sexually Oriented Business Laws 

• Organizing to Protect Yourself from Sexually Oriented Business (SOB) Laws 

• So, they are trying to call you a Sexually Oriented Business? What do you do now? 

• Arguments Against Sexually Oriented Business Regulations 

• Adverse Secondary Effects Case Law 

• Sexually Oriented Business Case Law 

  

Looking Ahead 
NCSF will help anyone who comes to us for any administrative (Zoning, SOB, etc.) or judicial (Injunctions, 
etc.), it isn’t always possible to successfully defend these clubs. Some of the reasons we are not 
successful:  

1. A club refuses our help. While this sounds unbelievable, some people have concerns of outing and 
other personal issues. If someone cannot attend public hearings or appear in court, it is difficult to 
challenge municipalities. Also, sometimes an attorney simply does not want to speak to us, or 
allow us to assist. 

2. Intentional disregard for the laws of the municipality. While discriminatory enforcement is 
absolutely something NCSF will help with, there is not much that can be done when state license 
requirements, applications have been falsified, or zoning ordinances were intentionally 
disregarded.  

3. When groups, clubs, or events don’t take our advice. If we share with someone what was 
successful, and they do something else despite NCSF or attorney advice, there is little we can do.  
  

https://ncsfreedom.org/the-freedom-and-privacy-project/#Timeline_and_History_of_Sexually_Oriented_Business_Laws
https://ncsfreedom.org/the-freedom-and-privacy-project/#Organizing_to_Protect_Yourself_from_Sexually_Oriented_Business_SOB_Laws
https://ncsfreedom.org/the-freedom-and-privacy-project/#So_they_are_trying_to_call_you_a_Sexually_Oriented_Business_What_do_you_do_now
https://ncsfreedom.org/the-freedom-and-privacy-project/#Arguments_Against_Sexually_Oriented_Business_Regulations
https://ncsfreedom.org/the-freedom-and-privacy-project/#Adverse_Secondary_Effects_Case_Law
https://ncsfreedom.org/the-freedom-and-privacy-project/#Sexually_Oriented_Business_Case_Law
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Fundraising Information 
 

NCSF’s Budget 
Remember, no one at NCSF collects a salary. NCSF’s administrative expenses are less than 10% of our total budget, 
so more than 90% goes directly to the work that we do. Our administrative expenses are limited to what we 
absolutely need, such as insurance, website costs, subscriptions, bank fees, credit card processing, and Zoom.  

 

Where funds are needed: 
• Explicit Prior Permission: When Explicit Prior Permission is funded, we need to cover travel/support 

expenses for lobbying. Building a ‘war chest’ for lobbying is essential.  

• The Freedom and Privacy Project: Sexually Oriented Business Taxes/Ordinances are expensive, and we 
want to address as many of these as we are able. It often involves last-minute travel and legal fees.  

• Education Outreach: We’ve mentioned several times today that we need to trade Professional Conferences 
for constituency conferences. We don’t want to have to make that trade-off. They are all important.  

Coalition Partner Fundraising 
Coalition Partners agree to host a fundraiser for us, but there is no fundraising threshold.  

• Passing the hat, adding $1 to a particular party, or simply doing an online fundraiser is all that is 
required.  

• There are many fun ideas on the Fundraising Page. https://ncsfreedom.org/fundraising/ 

2025 Fundraising Statistics 
Less than 17% of Coalition Partners had Fundraisers in 
2025. 

If all of our Coalition Partners had a fundraiser of even a 
couple of hundred dollars, we could add $20K to our 
efforts.  

  

 

 

 

  

https://ncsfreedom.org/fundraising/
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Membership Report 
Kelly Beaton, Membership Coordinator 

Introduction 
• The Board has the exclusive authority to review, approve, or disapprove an application for 

membership, or to remove membership, in its sole discretion, and shall not be required to state its 
reasons therefore. The Membership Coordinator facilitates the membership and donation 
processing, and sets up NCSF events payment processing. 

• Membership activations and renewal notices are automatically sent from NCSF’s Wild Apricot 
website (NCSF membership) to Coalition Partners, Supporting Members, and Individual Members. 
The Executive Director sends an additional note to new Supporting Members, adds the new CPs 
and opt-in Supporting Members to the NCSF website, and subscribes them to the email 
Announcement list.  

• The NCSF Chairperson sends a personalized welcome letter, mails a package of NCSF materials, 
and provides any additional information the CP would like.  

• Here is our Members Resource page: 
 Program Shortcuts 
 Guides for Groups, Events and Clubs 
 Resources for Consent 
 Publicity Materials 
 DEIB Resources 
 Member Confidentiality Agreement 

 
Executive Summary  

• We are holding steady at 110 Coalition Partners at the end of 2025 compared to 115 in 2024, 112 
in 2023, and 116 in 2022. We list all of our Coalition Partners on our website.  

• Our Supporting Members dropped by 8 members to 64 (9% decline). We have opt-in Supporting 
Membership listing on our website. 

• Our individual members dropped by 44 members, from 149 to 104 (31% decline). This likely 
reflects the instability of our communities in 2025. It also is an indication that our various attempts 
to gain individual members (membership cards, special discounts by groups) has not proven to be 
enough incentive for individuals to pay the $25 membership fee. 

https://nationalcoalitionforsexualfreedom.wildapricot.org/
https://ncsfreedom.org/member-resources/
https://ncsfreedom.org/member-resources/#Program_Shortcuts
https://ncsfreedom.org/member-resources/#Guides_for_Groups_Events_and_Clubs
https://ncsfreedom.org/member-resources/#Resources_for_Consent
https://ncsfreedom.org/member-resources/#Publicity_Materials
https://ncsfreedom.org/member-resources/#DEIB_Resources
https://ncsfreedom.org/member-resources/#Member_Confidentiality_Agreement
https://ncsfreedom.org/our-coalition-partners/
https://ncsfreedom.org/supporting-members/
https://ncsfreedom.org/supporting-members/
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Membership Stats 

 

Looking Ahead 
Our 2026 Membership Drive will engage our constituents directly in our lobbying for Explicit Prior 
Permission and in our Freedom & Privacy project, which is fighting Sexually Oriented Business regulations. 
We continue to explore ways to re-engage individual members in NCSF, as we need a large number of 
members to bolster our lobbying efforts.  
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Volunteer Report  
Kelly Larkin, Volunteer Coordinator 

We had a total of 35 volunteer forms submitted in 2025, which is 12.5% fewer than in 2024 (40), 20.5% 
fewer than in 2023 (44), and 30% fewer than in 2022 (50). 
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Ombuds 
The Ombuds Committee is designed as an escalation point to report behavior of Officers, Directors, 
Volunteers, and Staff if a resolution was not found in speaking to the Executive Committee (Officers) or 
the Board of Directors. To reach the Officers you can email NCSFreedom@NCSFreedom.org. 

The Ombuds Committee shall review, and when necessary, provide arbitration and adjudication regarding 
the actions of NCSF Board, officers and staff. The form below is sent directly to the Ombuds Committee. 
This form includes an anonymous reporting option for people to report poor behavior of Directors and 
Officers, so the fear of retaliation is eliminated. This form will include if the reported behavior is related 
to: Fiduciary Duty, Abuse of Power, Conflict of Interest, Breech of Ethics or Consent Issue. 

The Ombuds Committee had no reports in 2025.  

If you are interested in the 2026 Ombuds Team please email: NCSFreedom@NCSFreedom.org 
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Other things you might want to know… 
Merchandise 
We’ve moved away from using Café Press solely and integrated Amazon into our merchandising plan. To 
view our store, go to Amazon.com. We still use Café Press for some niche needs, but when we can find a 
better alternative, we will be happy to switch.  

The goal of our merchandise sales is to spread the message, not make a profit. Since August, 2024 NCSF 
has made $43.95 on Amazon.com and $242.65 on Café Press.  

Amazon.com Link 

Café Press Link 

 

 

  

https://www.amazon.com/s?rh=n%3A7141123011%2Cp_4%3ANational%2BCoalition%2Bfor%2BSexual%2BFreedom%2B%2528NCSF%2529&ref=bl_sl_s_ap_web_7141123011
https://www.amazon.com/s?rh=n%3A7141123011%2Cp_4%3ANational%2BCoalition%2Bfor%2BSexual%2BFreedom%2B%2528NCSF%2529&ref=bl_sl_s_ap_web_7141123011
https://www.cafepress.com/shop/NCSFreedom
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Website Email Volume 

Form 

Number of 
emails in 

2025 

Number 
of emails 
in 2024 

Number 
of emails 
in 2023 

Number of 
emails in 

2022 Function 

Content Reporting Form 
 

58 46 38 20 
Sidebar to report content 

that offensive, 
exclusionary, or outdated 

Educational Outreach 

 
15 42 30 33 

For more information or 
to request a virtual 

workshop for your event 

Incident Reporting and 
Response 

20 on form 
206 Direct 

239 129 101 

We provide assistance to 
individuals, groups and 
businesses with issues 

that directly and 
specifically relate to 

BDSM, swing or 
polyamory activities 
between consenting 

adults.  

Ombuds 

0 

0 0 1 

This form will include if 
the reported behavior is 

related to: Fiduciary Duty, 
Abuse of Power, Conflict 

of Interest, Breech of 
Ethics or Consent Issue. 

Volunteer Form 
38 43 51 51 To Volunteer 

Contact 
90 82 101 104 General Contact Form 

Material Order Form 
81 105 80 76  

Event Bag Material Form 
7 41 23 11  

NCSFreedom@NCSFreedom.org 
493 

1,792 1,440 880 
Catchall email account 
that goes to Executive 
Director and Officers 

Total emails from 

Website/catchall 

 

1,108 

 

2,397 

 

1,908 

 

1,291 
 

 

  

https://ncsfreedom.org/educational-outreach-overview/
https://ncsfreedom.org/incident-reporting-response/
https://ncsfreedom.org/incident-reporting-response/
https://ncsfreedom.org/ombuds-committee-and-anonymous-reporting/
https://ncsfreedom.org/volunteers/
https://ncsfreedom.org/contact-the-ncsf/
https://ncsfreedom.org/order-ncsf-materials/
https://ncsfreedom.org/material-form-for-event-bags/
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Financials  
Archer Shelton, Treasurer 

Institute for 21st Century Relationships: The Foundation of the NCSF (ITCR) 

National Coalition for Sexual Freedom 

NCSF & ITCR Combined Key Financial Information Graphics 
NCSF and ITCR are separate entities that operate together to fulfill the overall mission of the NCSF. While funds 
cannot be comingled or transferred between the two organizations, the following graphs show combined key 
financial trends for those interested.  
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Institute for 21st Century Relationships: The Foundation of the NCSF (ITCR) 
Executive Summary 
 

The ITCR received a record, one-time donation of $100,000.  Without this gracious and unexpected gift, the 
continued decline of all other donations would have had a significantly negative consequence on ITCR’s 2025 
Revenue. This donation came at a critical time for the ITCR and NCSF constituent groups as our New Freedom 
and Privacy Project continues to grow. 

Excluding the large donation, ITCR’s 2025 Revenue decreased by 67% to $11,925 from 2024’s Revenue of $36,306 
and is 54% of our COVID low of $20,675. ITCR’s revenue, excluding the year’s large donation, was below 
expectations primarily due to a significant decrease in large, one-time donations. Also, the number of smaller 
donations, which are critical to ITCR’s long-term viability, continues to decline. They are less frequent and in smaller 
quantities than before the pandemic. Including the donation, ITCR’s Revenue increased by 208% to $111,925.  

ITCR Expenses remained flat despite the preparation of lobbying efforts and the delivery of FPP services.  

Expenses decreased by 4% in 2025 to $49,801 from $52,099 in 2024 and less than ITCR’s high of $58, 337 in 2019.  
As expected, the largest expense categories were “Travel & Meeting.” This category includes airfare and 
gas/mileage reimbursement, as applicable, conference entry fees, and related conference expenses for events 
where ITCR is represented. The remainder of expenses in the “Travel and Meeting” category are for travel that was 
necessary under our “Freedom and Privacy Project.”   

Net Cash increased significantly due to a one-time $100,000 donation. 

Net Cash (change at the end of the year from the prior year) increased by $70,366 due to the donation. Cash 
Reserves remain somewhat high at $137,779.  

Note: The ITCR cannot depend on receiving substantial donations in the future. Our primary revenue sources 
have consistently come from our members' support.   

If your organization wants to know how to hold an ITCR fundraiser, please reach out to us, and we’ll help! 

 
NOTE: Several journal entries were made to correct the ITCR checking account opening balance in the new 
Quickbooks account, matching it to bank statements. The original opening balance input into Quickbooks was the 
ending balance in the old Quickbooks account which included corrupt data. This has the effect of matching QB 
asset total to bank statement balances by decreasing formerly reported assets in Quickbooks by $6,452 in 2019. 
This corrects a data entry error from 2019.  
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ITCR Key Financial Information Graphics 
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ITCR Horizontal Analysis 
 

  2021 2022 2023 2024 2025 
Total Assets $81,191  $86,774  $83,464  $67,413  $137,779  
Liabilities  $          -     $          -     $          -     $                -     $                  -    
Equity $81,191  $86,774  $83,464  $67,413  $137,779  
Total Liabilities and Equity $81,191  $86,774  $83,464  $67,413  $137,779  

      
Total Revenue $23,783  $46,653  $52,718  $36,306  $111,925  
Total Expenditures $13,776  $41,070  $52,668  $52,099  $49,801  
Net Revenue $10,007  $5,583  $51  ($15,793) $62,124  

      
Cash at Beginning of Period $71,184  $81,191  $86,774  $83,464  $67,413  
Cash at End of Period $81,191  $86,774  $83,464  $67,413  $137,779  
Net Cash Increase (Decrease) for 
Period $10,007  $5,583  ($3,310) ($16,051) $70,366  

 

  % Change from Previous Year  

   2021 2022 2023 2024 2025 

5-Year 
Average 
Annual 
Growth 

Rate 
Total Assets  13% 7% -4% -19% 104% 14% 
Liabilities  0% 0% 0% 0% 0% 0% 
Equity  13% 7% -4% -19% 104% 14% 
Total Liabilities and Equity  13% 7% -4% -19% 104% 14% 

        
Total Revenue  15% 96% 13% -31% 208% 74% 
Total Expenditures  62% 198% 28% -1% -4% 52% 

Net Revenue  
-

18% -44% -99% 
-

31287% 
-

493% 104% 

        
Cash at Beginning of Period  19% 14% 7% -4% -19% -1% 
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Cash at End of Period  13% 7% -4% -19% 104% 14% 
Net Cash Increase (Decrease) for 
Period  

-
18% -44% 

-
159% 385% 

-
538% 121% 
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ITCR: Statement of Activity by Class 
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ITCR Statement of Financial Position 

 



                                                    2026 ANNUAL MEETING 
    Serving the 2025 Calendar Year 

March 7th, 2026                    

PAGE 53 

ITCR: Statement of Cash Flows 
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ITCR: Statement of Activity 
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National Coalition for Sexual Freedom (NCSF) 
Executive Summary 
 

NCSF Revenue in 2025 decreased by 1% over the prior year. Revenue growth rates continue to decline. The 3 
year average growth rate is 6%. Pre-COVID growth rates were more favorable: In the 3 years before the 
lockdowns, the average annual growth rate was 23%. Annual revenues are still below pre-COVID levels.    

Historically, the majority of NCSF revenue came from the fundraising activities of a large number of Coalition 
Partners.  This changed in 2020. NCSF currently relies upon fewer, larger one-time or occasional donations.   

Expenses increased as NCSF broadens on-site representation and education efforts in its constituent 
communities.  

Expenses increased by 43% in 2025 over the prior year, to $47,109 from $33,022. Expenses in 2025 are 
approximately the same as pre-COVID ($44,962 in 2019). Last year’s largest expense category was “Travel and 
Meeting.” This includes airfare and gas/mileage reimbursement for NCSF liaisons as applicable, conference entry 
fees, and related conference expenses for events and conferences where NCSF is represented. NCSF continues to 
increase its presence and visibility by increasing the number and breadth of constituent events and professional 
conferences it attends. NCSF’s cost per constituent event has decreased as we continue to train and deploy quality 
volunteers regionally.   

The remainder of expenses in the “Travel and Meeting” category are for travel that was necessary under our 
“Freedom and Privacy Project.” Learn more about this project, go to https://ncsfreedom.org/the-freedom-and-
privacy-project/ .  

Net Cash decreased for the first time in 4 years, depleting our Cash Reserve slightly.  

NCSF’s “Net Cash Increase” was -$1,342, which decreased our Cash Reserves to $88,204. The NCSF is a not-for-
profit organization and does not have a goal of making money. However, it does need Cash Reserves to continue 
fulfilling its mission when the NFP environment is generally unfavorable, and especially given the current uncertain 
political environment.  

The NCSF’s financial environment continues to be challenging in the Post-COVID world.  

Our pre-pandemic revenue was from a larger number of sources than it is in the post-COVID environment, and a 
significant amount was from modest but numerous Coalition Partner fundraisers. Post-lockdown revenue can be 
characterized as coming from fewer sources, but in greater amounts.  

If your organization wants to know how to hold an NCSF fundraiser, please reach out to us and we’ll help! 

NOTE: Several journal entries totaling $553 were made to correct errors found in QuickBooks in 2024. These include several deposits and expenses included in 
NCSF bank statements but not downloaded into QuickBooks.  The error was result of the QB / Wells Fargo interface not working properly. This has the effect 
decreasing formerly reported assets in Quickbooks by $553, and of matching QB assets to bank statement balances. 
 

  

https://ncsfreedom.org/the-freedom-and-privacy-project/
https://ncsfreedom.org/the-freedom-and-privacy-project/
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NCSF Key Financial Information Graphics 
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NCSF Horizontal Analysis 
 Year Ended December 31 

  2021 2022 2023 2024 2025 
Total Assets $54,227  $66,606  $75,503  $89,546  $88,204  
Liabilities  $              -     $            -     $               -     $           -     $               -    
Equity $54,227  $66,606  $75,503  $89,546  $88,204  
Total Liabilities and Equity $54,227  $66,606  $75,503  $89,546  $88,204  
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Total Revenue $21,616  $34,308  $35,117  $26,219  $45,767  
Total Expenditures $11,890  $21,980  $26,219  $33,022  $47,109  
Net Revenue $9,725  $12,329  $8,898  ($6,803) ($1,342) 

      
Cash at Beginning of Period $44,551  $54,277  $66,606  $75,503  $89,546  
Cash at End of Period $54,277  $66,606  $75,503  $89,546  $88,204  
Net Cash Increase (Decrease) for 
Period $9,726  $12,329  $8,898  $14,042  ($1,342) 

 

 % Change from Previous Year  

  2021 2022 2023 2024 2025 

5-Year 
Average 
Annual 
Growth 

Rate 
Total Assets 22% 23% 13% 19% -1% 13% 
Liabilities 0% 0% 0% 0% 0% 0% 
Equity 22% 23% 13% 19% -1% 13% 
Total Liabilities and Equity 22% 23% 13% 19% -1% 13% 

       
Total Revenue -3% 59% 2% -25% 75% 22% 
Total Expenditures -55% 85% 19% 26% 43% 59% 

Net Revenue -342% 27% 
-

28% -176% -80% -23% 

       
Cash at Beginning of Period 6% 22% 23% 13% 19% 20% 
Cash at End of Period 22% 23% 13% 19% -1% 13% 
Net Cash Increase (Decrease) for 
Period 293% 27% 

-
28% 58% -110% -23% 
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NCSF: Statement of Activity by Class 
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NCSF: Statement of Financial Position 
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NCSF: Statement of Cash Flows 
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NCSF: Statement of Activity 
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Five Year Trend Analysis 

 
ITCR: 5 Year Trend Analysis 

 

NCSF: 5 Year Trend Analysis 
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Institute for 21st Century Relationships (ITCR) - The NCSF Foundation Budget 
Proposal 
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National Coalition for Sexual Freedom (NCSF) Budget Proposal 
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